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OVERVIEW

shifting global environment in 
 sha e  b  ersistent 

geo oliti al tensions  evolving 
tra e oli ies an  the a elerating 

a e of te hnologi al hange  
gainst this ba ro  a 

resilient an  ell governe  
ris  management frame or  
reinfor e  the im ortan e 
of e ah s is i line  
enter rise i e a roa h to 
ris  management  an  serves as 
a strategi  illar for s stainable 
gro th an  long term val e 

reation

e ah s nter rise is  
anagement ERM  frame or  
rovi es a s stemati  an  

integrated basis for identifying, 
assessing, mitigating and 
monitoring ris s a ross all 
dimensions of the b siness  
mar et, nan ial, geo oliti al,  
and o erational  he frame or  
is designed to rovide reasonable 
assurance that assets are 
safeguarded, strategic ob ectives 
are achievable ithin acce table 

arameters, and material ris s 
are visible to the Board with 
suf cient lead time to act  hile 
the rou  strives to manage ris s 

rudently, it ac nowledges that 
not all ris s can be eliminated  
nstead, the focus is on mitigating 
e osures to acce table residual 
levels, ensuring they remain 
commensurate with otential 
rewards  

he framewor  is anchored on 
three core ris  rinci les that 
de ne how ris  is owned, governed 
and managed across the rou  

Accountability ensures that ris  
management res onsibilities are 
clearly de ned and assigned at 
every level of the organisation  

is  wners and their res ective 
de artments are res onsible for 
identifying, assessing, managing, 
and re orting ris s within their 
areas of control  eadershi  sets 
the tone from the to , modelling 
ris aware behaviour and 
reinforcing the im lementation of 
ris  management ractices

Integration ensures that ris  
management is embedded into 
ey business rocesses and 

decision ma ing activities  his 
rinci le romotes a culture where 

ris s are considered in strategic 
lanning, ro ect e ecution, and 

daily o erations to su ort more 
informed and resilient decision
ma ing

Innovative and Adaptivity s ea s 
to the rou s recognition that 
an effective ris  management 
framewor  is never static  hrough 
regular evaluation and structured 
re nement, ewah draws on 
lessons learned from incidents, 
audits, and ris  assessments 
to continuously strengthen its 

olicies, tools, and ractices  
he rou  is committed to a 

framewor  that remains attuned 
to emerging ris s, res onsive 
to change, and ur osefully 
im roved to meet the demands of 
a dynamic and com le  o erating 
landsca e

To reinforce our commitment to 
robust ris  management, ewah 
continues to invest in ris  analytics 
and automation initiatives to 
streamline o erations, enhance 
ris  visibility and em ower 
decision ma ing with informed 
data driven insights

RISK GOVERNANCE 
STRUCTURE

ewah s ris  governance structure 
follows a holistic a roach where 
every sta eholder, from the Board 

to business unit o erators, 
lays an active role in building 

a strong ris  awareness culture  
t is designed as an integrated 
system in which strategic 
oversight, o erational insight, and 
inde endent assurance wor  in 
concert to ee  ris  management 
effective, res onsive, and 
continuously aligned with the 

rou s ob ectives

The Board s udit ommittee, 
com rising three inde endent 
directors, holds ultimate oversight 
res onsibility for the rou s 
ris  governance  or ing in close 
alignment, the ecutive is  

anagement Team ERMT , 
chaired by the  and including 
the hairman, e uty ,  
and ead of is  anagement, 
drives the rou s ris  strategy  
The T evaluates, monitors and 
reviews the overall effectiveness 
of the ris  management system 
to achieve its strategic ob ectives  
t reviews and recommends to 
the Board s udit ommittee the 

rou s ris  tolerance threshold, 
reviewing olicies and rocedures 
while managing e osures across 

roducts and regions to enhance 
cor orate resilience and long
term value creation  igni cant 
changes to the ris  ro le, or 
ris s that a roach tolerance 
thresholds, are escalated to the 

udit ommittee for review

erational ris  owners from 
origination, rocessing, logistics, 
and commercial functions are 
active artici ants in the ris  
management rocess  Their 

ro imity to day to day activities 
ma es them an essential source 
of ris  insight, ca turing ris s 
s eci c to their activities and 
ensuring that material information 
is identi ed, surfaced, and 
res onded to at the a ro riate 
level

26 MEWAH INTERNATIONAL INC.



The Ris  e artment serves 
as the connective layer that 
holds the governance structure 
together. Acting as custodian and 
o erator of the ERM framewor , 
it allocates Board a roved 
limits to individual business units, 
monitors com liance against 
those limits daily for mar et and 
credit ris s for the rou . 

The outcome is a cohesive and 
self reinforcing governance 
system. This is further 
strengthened by inde endent 
audit, both internal and e ternal, 
which rovides assurance that 
controls are effective, re orting 
is reliable, and the governance 
framewor  continues to 
function as intended.

MEWAH’S RISK GOVERNANCE STRUCTURE

Board's 
Audit 

Committee
Holds ultimate  

oversight res onsibility 
for the rou s ris  

governance and a roves 
the ris  a etite annually.

Executive Risk  
Management Team (ERMT)

Leads ris  management strategy, 
oversees ris  e osures, evaluates, 
mitigation measures, and monitors 

and im roves the overall effectiveness 
of the ris  management system.

Risk Department
Im lements the ris  framewor , cultivates 
a roactive ris  culture, and integrates ris  

considerations into business activities.

Operational Risk Owners (Business Units)
Managers and em loyees across business units ta e 

frontline ownershi  of ris s and incident re orting, 
ensuring com liance with ris  limits.
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MEWAH’S FOUR LINES OF DEFENCE MODEL
To reinforce governance clarity and accountability across its multi
geogra hy o erations, Mewah im lements a our Lines of efence model, 
ensuring clear accountability across o erational management, ris  and 
com liance functions, internal audit, and e ecutive oversight.

Board’s Audit Committee

1st Line:

Business Units Operations  
Sales & Marketing 

Commercial

3rd Line & 4th Line: 

Internal & External Auditor

2nd Line: 

Risk Management

Governing Body
Accountable to sta eholders 
for organisational oversight and 
ensures the rou s governance 
effectiveness through its 
leadershi .
effectiveness through its
leadershi .

Internal & External Assurance
Maintains rimary accountability 
to the governing body and 
inde endence from the 
res onsibilities of management. 
Conducts inde endent, ris
based audits, focusing on high
im act areas.
based audits, focusing on high
im act areas.

Oversee
Provides the framewor , 

olicies and systems to govern 
ris  assessment and ris  
management. Provides e ertise 
and ris  oversight. Monitors 
and ensures the adequacy and 
effectiveness of internal control.
and ensures the adequacy and 
effectiveness of internal control.

Manage
Owns and manages ris s on 
a day to day basis across 
origination, re ning, consumer 

ac ing and logistics. 
Res onsible for maintaining 
effective internal controls and 
e ecuting control rocedures 
within a roved ris  limits.
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KEY RISKS FOR MEWAH

Risk Category Risk Type Description How We Manage It

Market Risk Commodity 
Price Risk

Agricultural 
commodity rices are 
highly volatile, with 
the rice uctuations 
driven by factors li e 
su ly and demand 
dynamics, geo olitical 
events, currency 

uctuations, and 
weather conditions. 
In sourcing raw 
materials and selling 
manufactured 

roducts, the 
rou  is e osed 

to commodity rice 
uctuations, as the 

sale and urchase 
commitments do not 
ty ically match at the 
close of each business 
day.

 The Board sets rou level ris  envelo es including 
mar et ris  alue at Ris  VaR . The Ris  e artment 
allocates these limits across business units and 
monitors e osure to ensure com liance.

 The ositions are trac ed and monitored against the 
limits set. This limit is reviewed regularly based on 

revailing mar et conditions.

 The rou  uses derivative instruments, redominantly 
e change traded futures for the ur ose of managing 
e osures associated with commodity rices. The 
derivative instruments that we use for hedging 

ur oses are intended to reduce the volatility in our 
o erations. While these derivative instruments are 
sub ect to uctuations in value, those uctuations 
are generally offset for the hedged e osures by the 
changes in fair value of the underlying e osures.

 However, as our ma or ortion of inventories are 
valued at cost or net realisable value whichever 
is lower, no com ensating fair value gain gets 
recognised in our re orted nancial statements for 
inventories. Our net commodity osition consists 
of our inventory of raw material and nished goods, 
forward urchase and sale contracts, and associated 
derivative instruments. The fair value of this osition 
is a summation of the fair values calculated by valuing 
all our ositions at quoted mar et rices for the 

eriod where available or utilising a close ro y. aR 
is calculated on the net osition and monitored at the 

5  con dence interval.

 The rou  has been consistently wor ing to actively 
manage and mitigate this inherent ris  by systematic 
diversi cation of our roduct ortfolio such as by 
increasing the sales volumes of consumer ac  
segment and value added roducts.

29ANNUAL REPORT 2025



Risk
Management

Risk Category Risk Type Description How We Manage It

Financial Risk Counterparty 
and Credit Risk

The rou  is sub ect 
to counter arty 
and credit ris s that 
arise through our 
sale contracts and 

urchase transactions. 
This ris  is in uenced 
by global and local 
macroeconomic 
conditions, which 
contribute to ongoing 
volatility in commodity
and nancial mar ets, 
affecting the stability
and reliability of 
business artners.

 Counter arties undergo rigorous due diligence 
to assess credit worthiness, including thorough 
evaluations of their nancial standing, management 
ca abilities, and erformance trac  record. We 
leverage the strong internal nowledge of our 
commercial team and industry contacts to erform 
mar et bac ground chec s and further enhance this 
assessment.

 The Ris  e artment allocates the Board a roved 
limits across businesses and individual counter arty 
levels, with consideration of rou s ris  a etite as 
well as the si e of relevant transactions in com arison 
to rou s Balance heet, set in accordance with 
de ned a roval hierarchies. Where ossible, ris s 
are mitigated through credit insurance, marine 
insurance, or ban  guarantees.

 The rou  actively monitors credit and counter arty 
ris s through regular reviews of e osures and credit 
analysis.

 E isting credit limits are eriodically reviewed after 
considering their ayment history, transaction 
volume, and the duration of our business relationshi , 
aligned with revailing mar et conditions.

 The O erational teams ta e their com liance 
obligations regarding international sanctions 
e tremely seriously with su ort from the Ris , Legal 
and Treasury e artments.

Foreign 
Exchange Risk

The rou s functional 
and re orting 
currency is in US 

ollars USD . Our 
ey origin s e orts 

are denominated in 
US . The ma ority of 
our e enses and 
domestic sales are 
denominated in the 
res ective subsidiary s 
local currency. The 

rimary currencies 
we are e osed to 
directly or indirectly 
are Malaysian Ringgit, 
Euro, Singa ore ollar, 
Indonesian Ru iah, 
Australian ollar and 
Chinese uan.

 Transactional foreign e change e osures are 
managed by accessing forward  mar ets, local 
currency borrowing as well as by im lementing 
natural hedges within our business o erations 
whenever ossible.

 As our consolidated nancial statements are 
re ared in US , this requires many of our 

subsidiaries nancial statements to be translated 
from their res ective local currency to the rou s 
re orting currency, US . The uctuations in the 
currency e change rates due to this translation 

rocess also leads to foreign e change gains or losses 
recognised in our re orted nancial statements. 
The equity in these countries is not hedged as these 
foreign currency e osures are considered long term 
in nature.
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Risk Category Risk Type Description How We Manage It

Financial Risk Liquidity (Cash 
Flow) Risk

Cash ow ris  is the 
ris  that the rou s 
cash ow will be 
insuf cient to meet its 
liabilities when they 
fall due. 

 The rou  continuously monitors its ability to meet 
cash ow requirements and evaluates its overall 

nancial osition.

 Cash ow trends, debt maturity ro les, and mar et 
conditions are regularly assessed to identify o timal 
funding o ortunities.

Interest Rate 
Risk

 A ma or ortion 
of our borrowings 
are from short
term trade nance 
ban ing facilities. 
These are used to 
fund our o erations.

 The rou  also 
borrow term loans 
from ban s. Such 
term loans are 
generally ta en for 
funding our long  
term investments.

 Our short term loan facilities are generally lin ed to 
the revailing interest rates. Our mar eters budget 
these interest e enses into their roduct ricing, 
based on their forecasted cash conversion cycle, and 
recover from the customers.

 Our long term assets are substantially funded 
by equity, but we do avail ourselves of long term 
loans from ban s as art of our overall liquidity 
management strategy. We manage these term loans 
through our rou s ca ital management strategy.

 The rou  eriodically reviews its nancial ratios to 
assess its ability to service long term loans.

Geopolitical 
Risk

Country Risk Country ris  refers to 
adverse im act on 
business o erations 
due to olitical, 
economic, social, or 
environmental factors 
in a articular country.

 The rou  continuously monitors country ris  
e osure across all regions of o eration and stays 
informed about relevant news and events. The rou  
also ta es selected olitical ris  and terrorism ris  
insurance as er their assessment.

 ull com liance with local laws and regulations is 
maintained in every urisdiction in which the rou  
o erates.

Compliance 
Risk

Regulatory 
Compliance 
Risk

Regulatory com liance 
ris  refers to the 
ris  of failing to 
com ly with laws and 
regulations that govern 
business o erations, 

otentially leading 
to legal enalties, 

nancial losses, and 
re utational damage.

 riven by a robust governance framewor  and a 
roactive com liance culture, Mewah is ositioned to 

u hold full regulatory adherence through continuous 
legal oversight, com liance trac ing, and strategic 
engagement with regulators to navigate evolving 
industry requirements.

Sanction Risk Sanction ris  involves 
the legal, nancial, 
and re utational 
consequences 
of engaging 
with sanctioned 
entities, individuals, 
urisdictions, or 
conducting rohibited 
transactions.

 The rou  has established ey rocesses to manage 
sanctions related ris s. These include conducting 
regular ris  assessments to identify otential 
e osure, erforming due diligence on counter arties, 
and screening transactions against ma or 
international sanctions lists. In addition, em loyee 
training and awareness initiatives lay a vital role 
in strengthening our sanctions ris  management 
a roach.
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Risk Category Risk Type Description How We Manage It

ESG Risk Environmental 
Risk

Environmental 
ris  arises from a 
com any s im act 
on ecosystems, 
including ollution, 
deforestation, and 
resource de letion, 
leading to regulatory 

enalties and 
re utational harm.

 Through the im lementation of various sustainability 
initiatives, Mewah is enhancing environmental 
stewardshi  by integrating eco ef cient technologies, 
achieving industry recognised certi cations, and 
strengthening its sustainability governance to mitigate 
long  term environmental ris s.

Social Risk Social ris  includes 
challenges related to 
labour rights, human 
rights, and community 
relations, which, if 
mismanaged, can 
result in re utational 
and nancial losses.

 Mewah is reinforcing its commitment to res onsible 
business ractices by continuously enhancing ethical 
sourcing rotocols, strengthening wor er welfare 
initiatives, and advancing its grievance mechanisms to 
u hold the highest social res onsibility standards.

Climate-
Related Risk

Climate related ris s 
encom ass transition 
ris s from regulatory 
shifts and hysical 
ris s such as e treme 
weather events, 
affecting business 
continuity and mar et 

ositioning.

 Through a structured ES  governance framewor , 
Mewah is integrating climate resilience strategies, 
o timising energy ef ciency, and aligning with global 
sustainability benchmar s to ensure long term 
business ada tability in res onse to evolving climate 
regulations.

Operational 
Risk

Cyber & Data 
Security Risk

Cyber and data 
security ris s threaten 
critical IT systems, 
data integrity, and 
business o erations, 
leading to otential 

nancial and 
re utational damage.

 By continuously fortifying our IT cybersecurity 
architecture, enhancing system resilience, 
and embedding ris  data analytics, Mewah is 
strengthening its ability to mitigate cyber threats, 
ensuring a secure and ada tive digital ecosystem.

Safety, 
Health & 
Environmental 
(SHE) Risk

SHE ris  ertains to 
wor lace safety, 
em loyee health, 
and environmental 
hazards that could 
lead to o erational 
disru tions or legal 
liabilities.

 Through rigorous safety governance, redictive ris  
assessments, and continuous wor force training, 
Mewah is fostering a high reliability culture that 

rioritises o erational e cellence and regulatory 
com liance in wor lace safety and environmental 
management. We maintain insurance coverage to 
manage SHE related ris s and safeguard our assets.

Reputational 
Risk

Re utational ris  
stems from
negative ublicity, 
ethical breaches, or 
o erational failures 
that can erode 
sta eholder trust and 
brand value.

 Our olicies, codes and standards focus on enhancing 
trans arency in cor orate communications, and 
strengthening sta eholder engagement, reinforcing 
Mewah s re utation as a trusted industry leader, 

re ared to navigate re utational challenges with 
agility.
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